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11 November 1981

INSC Review Completed.|

MEMORANDUM FOR THEZ RECCRD

SUBJECT: Civil Defense Working Group Meeting

1. The first meeting of the Civil Defense Working Group of
the Emerge:icy Mobilization Preparedness Board was held at FIMA

Headquarters on 9 November. 'fhe obJect've for the meeting was to
discuss a UEMA-prepared draft mission plan for the Civil Defznse
Working Group. The meeting was chaired by Lee Thomas ar. the As
presentation was made by John Diekey‘ © STAT
IS
2. Dickey used a series of viewgraphs tc cutline the civil .

¢ofense problem and proposcd FEMA actions. Dasiecally, they
precpose to relocate people {rom targeted and heavy fall-cut areas
to safer iccations., This means transporting a major part of the
populaticn and sustaining them for an extended period of time--
something in the order of a month or more.
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3. To indicate the targeting and th2 fall out problems,
Dickey used a couple ¢f cherts which he admitted werec well out of
date. The fall-oui charts for spring and fail foliowing a
nuclear attack were much less threatening than those I have secn
recently. Subsequent to the presentation, Dickey said that NIE
11-3 of 1977 was used as the basis for the description of the

ifattack. Dickey poiited out that an update is needed and hoped

. that it could he mad: available to FIMA in ai unclassified
‘tversion.

4, The respciise to the proposed FEMA mission statemeint was
alonrg two lines: the broadness of the mission statement and the
administration of the program. The DCD representative, Colicnel
Conrad Gonzalaz, said that thcy had been puzzled by the mission
statement because it was sc broad that it could be interpreted to
mean prectically anything. <enzalaz further objecied to the
notion that FEMA would be aeting to solve a broad spectrum of
problems. Dickey explained thHat FEMA will simpiy undértake to
cause things to be done and not necessarily tec do them--givirg,

fas an example, the developmont of attack analyses by the Qentral
;fIntclllgenee Agency. - e

=

5. 'The discussion relating to edministration ranged from
what the White House is going to do about civil delensc to the
potential use of state farm agents at the local ievel in order to
wdminister any program that is developzsd. Lee Thomas, a
politicul appointee with considereble cxpericnece in Statc
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Governments, repeatedly returned to the importance of getting the
cooperation of the State and local governments and the
necessarily long lead times in doing this. For example, if the
White House approves the enhanced package, Lee estimated it would
5 take six months to a year to-.develop-a—well-delined program which
l-would-then be followed by the state and local legislation
required to provide the matching funds required for the
program. Although the discussion was primarily on how to secure
state and local support and participation, Qigkey/noted that the
interest in the program is so great that he is Teceiving
approxinmatcly 100 letters a day inquiring about the status of
the program in addition to numerous Congressional inquiries.
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5. Gonzalas reiterated that it was imperative for FEMA to,
disclose what the FEMA plan really is and complained that the
document provided as & misgitn statement did not do this.
Gonzalas then went on to outline the background of the entire
Civil Defense program beginning with a group formed aiter
PRIM-32 was signed by Carter. According to Gonzalas, PRIM-32
ultimately led to PD-41 and the establishment of the working
group legitimized by Allen. Papers developed by the ecarlier
group--outlined three options in civil defense. These are
) purported to be better defined than the FEMA mission statement
, and Gonzalaz agreed to provide a sanitized version of the 14-page
" paper for the Civil Defense Working Group.

e s .

6. John Dickey noted that PD-58 had provided the impetus to
f generate the policies and studies relating to the Emergency
{ Mobilization Preparedness Bourd and that a related study at FEMA
\ is to go on for two years.

7. The meeting concluded with a statement of three action

items:

§ a. FEMA will get out the unclassified version c¢f the
) Gonzalaz paper;

% b. Participating agencies should submit any specific
{ recommendations for chenges to the draft mission paper to
| FEMA;

; e¢. The State Dcpartment and the Department of
f Transportation will be invited to participate as members of
i the Civil Defense Working Group
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